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BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2020
& KE HOACH KINH DOANH NAM 2021

-

I.  TINH HINH KINH TE NAM 2020:

1. Tinh hinh kinh té vi mé:

Tir dau nam 2020 dén nay, su bung phét cta dai dich Covid-19 anh hudng toan
dién, sau rong va tiép tuc o dién bién phtc tap, kho luong. Tinh hinh chinh tri, kinh
té thé gidi va khu vuce ¢6 nhiéu bién dong nhanh chong, phuec tap. Bién dbi khi hau,
thién tai, 1a lut, sat 16, giong 16¢, dich bénh dién ra & nhiéu noi.

GDP nam 2020 udc thuc hién dat 2%-3%, thép hon rat nhiéu so véi ké hoach la
6,8% va so véi mue tang cua nam 2019 1a 7,02%. Téng kim ngach xuat khau nam
2020 udce thuc hién khoang 1%, t’hép hon so v&i muc tiéu cua nam 2020 la khoang
7%. Tinh trang that nghiép va thiéu viéc lam d6i vai lao dong tré, co chuyén mon k¥
thuat van co xu huong tang 1én di cung voi hign tuong thit nghiép frong nhitu
nganh, nghé do tac dong ctia Cach mang cong nghiép 4.0 va tinh trang suy giam
kinh té do dai dich Covid-19.

2. Tinh hinh nganh bao hiém phi nhan tho Viét Nam:

Tong doanh thu phi BH nam 2020 udc dat 184.662 ty dong (tang 15% so v6i nam
2019). Trong d6, doanh thu phi BH linh vuc phi nhéan tho udc dat 57.102 ty dong
(tdng 9% so v4i ndm 2019).

Céc doanh nghiép bao hiém da giai quyét t6t quyén loi bao hiém cho khach hang va
duoc khach hang tin cdy 1a tim 14 chén tai chinh an toan trudc nhitng rui ro. Chi tra
quyén lgi bao hiém trong nam 2020 wdc dat 48.223 ty dong (tang 11,4% so v6i nam
2019), trong d6 cac doanh nghiép bao hiém phi nhan tho udc dat 23.108 ty dong
(tang 9% so v&i nam 2019).

Khung phép 1y trong linh vuc kinh doanh bao hiém ngay cang duoc hoan thién, tao
moi truong kinh doanh minh bach, binh déng, tao thudn 1¢i cho su phat trién cta thi
trrong, dam bao thuc hién cac cam két quéc té.
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II. KET QUA HOAT PONG KINH DOANH NAM 2020:

1. Chi tiéu tai chinh nam 2020:
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/ Z 3 4 5 6=4/3 7=4/5-100%
1 Doanh thu phi bao hiém 177,000 142,625 151,396 81% -6%
a. Bao hiém goc 152,000 124,043 132716 82% -7%
b. Béo hiém nhdn tdi 25,000 18,583 18,681 74% -1%
2 Doanh thu tai chinh 38,000 28,045 26,325 74% 7%
3 Chi phi tai chinh 10,000 (12.413) 14,738
4  Loinhufn goép HD tai chinh 28,000 40,458 11,587 144%
5  Loginhuan HD khac (101 174 0%
6  Tbng loi nhuin ké toin 10.400 5,264 4,319 51% 22%
7 Loi nhuan sau thué TNDN 4,746 3,752 26%
8  Lai co ban trén cb phiéu (dong) 161 127

Panh gia chung:

- Téng doanh thu phi bao hiém nam 2020 la 142.6 ty dong, dat 81%/KI, ting trudng
am 6% so voi ndm 2019. Trong do:

+ Doanh thu phi bao hiém gdc nam 2020 1a 124 ty dong, dat 82%/KH, ting trudng
am 7% so v6i 2019. Doanh thu giam cht yéu do anh hwong cua dich bénh Covid,
déng thoi viéc trién khai manh chu truong han ché khai thac céc san phém kém hicu
qua cling anh hudng dén doanh thu mai hiéu qua chua kip vé trong nam 2020.

+ Doanh thu nhan tai bao hiém nam 2020 1a 18.6 ty dong.

- Tbng chi bdi thuong bao hiém nam 2020 1a 68.8 ty dong, chiém 48%/tong DTBH,
giam 3% so v6i nam 2019. Bbi thuong giam chu yéu do viéc tai co cau nghiép vu
theo hudng han ché cac nghiép vu kém hiéu qua tir cudi nam 2019 da c6 tac dong ro
nét trong nam 2020. Trong do:

+ Bi thuong bao hiém gbe ndm 2020 14 54.7 ty dong, chiém 44%/DT, giam 3% so
v6inam 2019.

+ B thuong nhén tai bao hiém nam 2020 1a 14.2 ty dong, chiém 76%/DT nhan tai,
giam 3% so v&inam 2019.

- Doanh thu tai chinh nam 2020 1a 28 ty dong, dat 74%/KH, ting 7% so véi nim
2019. Loi nhuan gop hoat dong tai chinh ndm 2020 1a 40.5 ty df“)ng, dat 144%/KH,
tdng cao so v&i ndm 2019.

- Chi phi quan ly doanh nghiép nam 2020 la 50.7 ty dong, chiém 36%/tong DTBH,
tang 3% so voi ndm 2019.

- Tbng loi nhuan ké toan 2020 1a gan 5.3 ty dong. dat 51%/KH va bang 122% so véi
nam 2019.
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Cic su kién tiéu biéu cia BHV nim 2020:

Nhan giai thwéng “ Top 10 Thwong hiéu uy tin — San phim chit lwong — Dich

vu tin dung”

Neay 10/10/2020, Bao hiém Hung Vuong nhén giai thudng TOP 10 “Thuong hidu
uy tin — San pham chat lugng — Dich vu tin ding” ndm 2020 do Vién Khao sat Danh
gid Chi s canh tranh phdi hop ciing Lién Hiép Khoa hoc Phat trién Doanh nghiép
Viét Nam binh chon.

Chuyén doi sO manh mé

Trién khai vi dién tir Onepay.

Hop téc ciing VietABank trién khai ban bao hiém truc tuyén trén nén tang website
cua Limi.

Phat hanh héa don dién tu.

Trién khai ban bao hiém truc tuyén.
Mé rong mang ludi - Tai co cau don vi kinh doanh thanh cong

Nam 2020 BHV m¢ rong mang ludi thém hai chi nhanh di vao hoat dong 1a Chi
nhanh Tay Nam B¢ va Chi nhanh Pht Nhuén, trong d6 Chi nhanh Tay Nam B¢ c6
ty 1€ hoan thanh ké hoach ding thtr 2 toan Cong ty.

BHYV thuc hién tai cau trac hoat dong toan bd cac Pon vi kinh doanh chua hiéu qua
va bude dau da thanh cong ddi véi khu vue mién Trung.

Nang cao thwrong hiéu va hé thong khach hang chién luge

Néng cao thuong hiéu qua cic 4n phdm truyén thong an tuong: Bao cdo thudng nién
nim 2019, HO so nang luc phién ban Tiéng Viét va Tiéng Anh, Bo sale-kit ban
hang, B0 lich va i xi nam ma&1 2021,...

Lién két, déy manh hop tac cung cac d6i tac chién lugce: VietABank, Sam Holding,
Sam Tuyén Lam, Pha Tho Tourist, HD Bank, Hoa Sen Group, VP Bank, SJC, Pam
Sen nudc,...

DAy manh viin héa doanh nghiép va trach nhiém cong dong

T chuc thanh cong Chuong trinh TeamBuilding “Chién binh BHV” — Két ndi strc
manh dbi véi cép lanh dao toan hé théng tai Khu du lich Vam Sat — Can Gio.

Phdi hop cing VietABank t6 chic Chuong trinh thién nguyén “Xoa diu ndi dau”,
trao hon 100 ph'?m qua cho ciac hd va nan nhan chat ddc mau da cam tai Huyén
Gidng Trom, Tinh Bén Tre.
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- Phoi hop cung Cong doan BHV td chire Chuong trinh trung thu “Dém hoi tring
ram”.

- Phéi hop ciing Cong doan BHV td chie Cude thi trang tri Noel va Nam maoi “Vui
don Giang sinh — Rinh qua nam m&i” véi sy huong tng cia dong dao cac don vi.

1. KE HOACH HOAT PONG KINH DOANH NAM 2021:

1. Du bdo tinh hinh kinh té nam 2021:
1.1. Tinh hinh Kkinh té vi mé:

Tinh hinh quéc té va trong nude du bao co nhitng thoi co, thuan loi, kho khan, thach
thitrc dan xen, trong d6 dai dich COVID-19 tiép tuc tac dong tiéu cuc trén nhiéu mat
dén kinh té thé gigi va Viét Nam.

Nam 2021 1a nam dau tién Viét Nam thuc hién Chién lugc phat trién kinh té-xa hoi
10 nam 2021-2030 va K& hoach phat trién kinh té-xa hoi 5 ndm 2021-2025. Mt s6
chi tiéu kinh té chu yéu da duoc dé ra nhu: tong san pham trong nude (GDP) ting
khoang 6%, GDP binh quan dau ngudi khoang 3.700 USD, tbe do tang chi sb gia
tiéu dung (CPI) binh quan khoang 4%, ty trong doéng gop cua nidng sudt cac nhan t6
tong hop (TFP) vao tang truéng khoang 45-47%.

1.2. Tinh hinh nganh béo hiém phi nhan tho Viét Nam:

Dai dich COVID duoc kiém soat chit ché ¢ Viét Nam va cac hoat dong kinh té - xa
hoi dang trd lai trang thai binh thuong; vén dau tu vao nén kinh té trong nuée tlr cac
chuong trinh dau tur cong ctia Chinh phi cling nhu lan séng dich chuyén céc nha
may gia cong, ché tao cta céc tap doan da qudc gia tir Trung Quéc sang Viét Nam.

Doanh thu bao hiém phi nhéan tho s& phuc hdi khi cac hoat dong kinh té tr& lai trang
thai binh thuong, du vay tbe do tang truong s€ cham lai do van con anh hudéng boi
dich bénh trén toan cdu va ca tai Viét Nam. Ngoai ra, vi hau hét cac hop d@)ng bao
hiém phi nhan tho ¢ thdi han mot nam va khong c6 diéu khoan chia 1ai nén rui ro
bét can xtmg gan nhu bang khong so véi bao hiém nhén tho. Do do, cdc cong ty bao
hiém phi nhan tho ¢6 thé thic ddy tang truéng doanh thu phi bao hiém dé bu dip
cho loi nhuén dau tu thip. Bén canh dé, cic cong ty bao hiém sé tiép tuc day manh
trién khai bao hiém sb dé dbi pho vai nhing han ché vé viée di lai. Sau dai dich, bao
hiém phi nhan tho duoc gigi chuyén gia danh gid 1a ¢6 kha ning phuc hoi nhanh hon
bao hiém nhén tho vé kha nang sinh 10i.

2. Chi tiéu tai chinh nam 2021:
V&i muc tiéu va dinh hudng kinh doanh ndam 2021 1a “Phat trién bén virng va hiéu
qua”, Ban Diéu hanh Cong ty xay dung ké hoach kinh doanh nam 2021 véi céc chi

tiéu tai chinh tém tit nhu sau:
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KH 2021 TH 2020 So sanh

pd £ ko (tricéu d&ng) (triéu d‘o“ng) v6i 2020
i 2 3 4 5=3/4-100%
1 Doanh thu phi bao hiém 202,000 142,625 42%
a. Bao hiém géc 177,000 124,043 43%
b. Bdo hiém nhdn tdi 25,000 18,583 35%
2 Doanh thu tai chinh 50,957 28,045 82%
3 Chiphi tai chinh (12.413)
4 Loi nhuin gop HD tai chinh 50,957 40,458 26%
5  Lo¢inhuian HD khac (101
6  Tong loi nhufn ké toan 14,175 5,264 169%
Phan tichichung:

- Tong doanh thu phi bao hiém nam 2021 du kién 1a 202 ty dong, tang trudng 42% so
voi ndm 2020. Trong do:

+ Doanh thu phi bao hiém gdc nam 2021 du kién la 177 ty dong, tang trudng 43%
so v&i ndm 2020.

+ Doanh thu nhén tai bao hiém nam 2021 du kién 1a 25 ty dong, tang trudng 35% so
vo1 ndm 2020.

- Doanh thu tai chinh ndm 2021 du kién 1a 51 ty ddng, tang truéng 82% so v6i nam
2020. L¢i nhuan gdp hoat dong tai chinh nim 2021 du kién 1 51 ty dong, ting 26%
so voi nam 2020. Ké hoach hoat dong tai chinh nam 2021 dugc tinh toén va xay
dung trén co sé ¢6 tang von trong nam 2021.

- Tong loi nhuan ké toan 2021 du kién 1a 14.2 ty dong, tang 169% so v6i nam 2020.
Cac nhom giai phap nim 2021:

Trén co s& phan tich két qua kinh doanh nam 2020, tinh hinh thi truong va du bao
kinh té nam 2021, dé dat duoc muc tiéu kinh doanh caa nim 2021, BHV can tiép
tuc thuc hién céc giai phap cu thé theo timg nhom giai phép kinh doanh da dé ra tir

nam 2020 nhu sau:

Nhém 1 - San phim:
Xac dinh san phém trong tam cua ndm, chu trong khai thac san phém sb, da dang
hoa san phém — dich vu, két hop ban chéo san phém dich vu bao hiém - tai chinh
- ngdn hang; Nghién ctru thi trudong, ddi thu canh tranh va dua ra san phdm c6
tinh wu viét va canh tranh hon; Tiép tuc chuyén huéng nghiép vu theo hudng tap
trung cdc san pham hiéu qua va giam thiéu kinh doanh céc san pham rai ro
cao/kém hiéu qua, tao su phat trién bén viing.

Nhém 2 - Kénh phin phoi:
Da dang hoa kénh phan phdi, bao gdom: kénh Bancasuarance, kénh Déi tac chién
luoc, kénh Mot gioi, kénh Dai ly, kénh Noi bd BHV, kénh Insurtech, mang ludi
cac Chi nhanh.
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Céc san pham bao hiém ciia BHV dugc phan phdi qua céc kénh noi trén cho ca
md hinh kinh doanh truyén théng va mo hinh kinh doanh s6.

Nhom 3: Dich vu sau ban:
On dinh va nang cao chét lugng dich vu sau ban hang, dua cong nghe 36 vao
cong tac quan ly gidm dinh - bdi thuong, rat ngin thoi gian giai quyét boi
thuong cho khach hang, ndng cao tinh minh bach trong cdng téac boi thuong,
dam bao chi tra boi thuong ding - du - kip thoi.

Nhom 4 - Qudn Iy kinh doanh:
Dua ra cac chuong trinh thuc day kinh doanh; Gidm sat tién do hoan thanh ké
hoach kinh doanh; Giam sat tuan thu quy dinh cua BHV vé quy trinh khai théc,
danh gia rui ro trude khi cép don; Giam sat hiéu qua hoat dong kinh doanh; Tang
cudng quan tri rii ro hé thong, chuin hoa hé théng van ban quy ché, quy dinh,
quy trinh.

Nhém 5 - Chuyén doi sé - Insurtech:
Ap dung cong nghé so, chuyén ddi s6 vao quan ly va kinh doanh nham ting hiéu
qua cong viée va ho trg HDKD; Nang cép hé thong ha tang CNTT hd trg phat
trién san phém, kinh doanh, bdo cdo quan tri ndi b, ung dung van hanh ndi bo;
D4y manh trién khai cap don bao hiém online; XAy dung va trién khai gidm dinh
bdi thudng online.

Nhom 6 - Nhan su:
On dinh va nang cao chét luong nhan sy kem theo viéc xay dung co ché/chinh
sach quan tri nguoén nhéan luc phi hop; Ap dung co ché tién luong kinh doanh
gfn v6i doanh thu nham thic day bén hang va tang thu nhap cta doi ngii kinh
doanh; Xay dung chinh sach cam két twong ting v6i chinh sach dai ngd cho
Nguoi lao dong; Chu trong cong tac dao tao dai ly, dao tao nghi€p vu va truyén
thong cac chinh sach, chuong trinh thi dua, kinh doanh ctia Cong ty; Xay dung
vin hoa doanh nghiép, tao mdi truong lam viéc minh bach va chuyén nghiép.

Nhom 7 - Qudn ly chi phi:
Han ché t6i da that thoat chi phi & moi khéau ctia qua trinh hoat dong kinh doanh.

Nhom 8 - Nang lyc tai chinh:

Tang von diéu 1¢ dé theo kip va don dau nhirng co hoi/thach thirc cta thi truong.

Tran trong bao céo.




